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ORW GX S

$X QRP GX FRQVHLO G DGPLQLVWUWN MRICH@WH {*RZOHRDWMUHO 2T X
-HXQHVVH SRXU OHXU HQJDJHPHQWW \U XO0B R Q JIGEHRX DRHIZ'W WR

*UEFH | OHXU WUDYDLO H[FHSWLRXQWQ BDE F PMHS/D MHXK@QWHWRQWHS® E?2(
G XQH SURJUDPPDWLRQ HW G4XQ DFFREX®PDIQWFPPHQW GH JUDQG

/ aTXLSH D EULOODPPHQW UHOHY& IO IGEADW&XEHGKDEBVSIDUWLF
MHXQHYV GHV +DELWDWLRQV -HDQQH RDQFHX i QFRV CLFWALFWLAV G/H O
WUDYDX[ GH PRGHUQLVDWLRQ GH D &HXQVHPWEKUGHY EEWLPHQW

1RV HIFHOOHQWHY UHODWLRQV D YSHU RRW WHDQW HHD E B W IQGXXH/U
VHUYLFHYV GH TXDOLW?2 DX[ MHXQHW YGX b ) WWAIHQ YL@ H MWW X2 S
G2ILV VRFLDX]

*R -HXQHVVH MRXH XQ UpOH HVVRRENVIHXY H\D QD/P DOOHIMH GGH )R XERD
IDXUHQW HW QRXV SRXYRQV «WUSOILLISDVY GXKDWNMDRY®H QRKVRPX FFR
GHUQLHUV PRLV

%QUDYR HQFRUH XQH IRLV | O HQVAPH D @GFHO 2T HPB BRXEOH

JU' G'ULF '"HPHUYV

SU'VLGHQW




ORW GH OD

/aDQQ2aH D 2Wa H[FHSWLRQQHOWHQ D GPKEW IBWUSHVYLWHYV TXL
F2a02EU2HV 1RWUH RUJDQLVDWLRIQQWRG M LUQPDQF RE@ WW B HH XWQ GSiRi V SR |
HW OHXUV IDPLOOHV HW FHWWWIDRQQ®H Q4D SDV IDLW H[FHS

7RXW GA4ADERUG OA&DUULY2H GH QRX®HOQRW Ul PRLRORCPHA\Q MXW¥ HD H
HQYLURQQHPHQW HW D DXJPHQW?2 GH HOQUMRNEGBQFHQRNPEBWY Y L
TXH QRWUH RUJDQLVDWLRQ U2SRQW | PR® W HYRH QG H VW R R RMKLHHD X Q
SOXV ODUJH

'H SOXV 0A&aDQQ?2H D YX XQH GMHUWH I LGHD VQIRR/Q SIDABMRH Q D U L D
QRXYHOOHVY FROODERUDWLRQV VWWWVWREDXHVLQVWEWXWLRBWHO
DYRQV SX 20DUJLU OD SRUWaHWLD WDY AXD @HW2SGW QR DLIIDWYV Ul
JUDQGLVVDQWH HQYHUV QRWUHWHUPD'DLOL W jUHIDQ R Y AH QIR XQUR WL |
MHXQHV HW OHXUV IDPLOOHYV

8QH DXWUH 2WDSH PDUTXDQWH FH@QOH \D\QDQF FHDRAW.F IOHDOOHFRD U ¢
O4SGXFDWLRQ GX 4X2EHF GH QR'® DHIWR USHY VR VBELHH Q RMLH B W PV R X O L
GH QRWUH FRQWULEXWLRQ DX G2YHORS 8MPI3E WV REQHDW IGIHW R H
DFFRPSDJQRQV

&HVY DFFRPSOLVVHPHQWYV QAaDXUDLH@W OSHQ FIVPH B R § WL EECHH \D RAVDU
G2YRXHPHQW GHV E2Q2YROHV VWDJERQVHVOH®APEPEQHWWE®WLR
J2Q2URVLW?2 GH QRV SDUWHQDLUHV BWX& RIYDRODWX BEFW (L QVY MHE/GHID F H
OD U2VLOLHQFH VRQW DX FOXU GH FKDTXH DFWLRQ

(Q UHJDUGDQW YHUV QRXV VREIRMVHIMWRIOKMWWISRXOWDWQ FaH |
OLHQV DYHF OD FRPPXQDXW?2 HW j RFERBRW MWQXH W BARNU WUBGIKYVIRUP

ODO"ULH .RSRUHN

‘'LUHFWULFH J"Q"UDOH




[ORUJD

*R -HXQHVVH HVW XQ RUJDQLVPH GH ELHQIDLVDQFH
UHFRQQX SDU OH PLQLVWOUH GXH5HYHQX TXL YLHQW HQ DLG
DX[ MHXQHV DX[ IDPLOOHV HW DX[ SRSXODWLRQV GH
ORQWU2DO SULQFLSDOHPHQW GH 9LOOH ODULH

*UEFH | OD SUDWLTXH U2JXOLOUHWGaDFWLYLW2V VSRUWLYHYV
AaGXFDWLYHYVY TXL YLVH | OXWWHU FRQWUH OD SDXYUHW?2 HW
O4AH[FOXVLRQ VRFLDOH OH GaFURFKDJH VFRODLUH
O4LVROHPHQW HW OD G2WUHVVH SV\FKRORJLTXH

*R -HXQHVVH RIIUH XQ PLOURMSLIFPH MEBRQHYV
G2FRXYHUWH HW | OaLQLWLDWLRQ GH QRXYHOOHV DFWLYLW?aV

9LVLROQ

J)DYRULVHU O 2SDQRXLVVHPHQW HW O HQJDJHPHQW GHYV
MHXQHV | WUDYHUV XQH 28GXFDWLRQ LQQRYDQWH LQFOXVLYH

HW D[?2H VXU OHV YDOHXUV GH PHRUJDQLVPH DILQ GH IRU
XQH J2Q2UDWLRQ @8FODLU2H UHVSRQVDEOH HW SU«WH j
UHOHYHU OHV G2ILV GH GHPDLQ

"JDOLW™ SHUV'Y"UDQFH
; JIIULU i WRXWHY HW ;| WRrx BXUPRQWHU OHV 2SUHXYHV | \
%  2JDOHV GH VH G2YHORSSHu + JUDQGH GIWHUPLQDWLRQ HW
T YLH HQ VRFLaw?2 H[HPSODLUH HQ YXH GADWWHLQC
@)
O
o 5HVSHFW &RQILDQFH

"8 PRQWUHU GH OD FRQVLG2UDWLROQLVSERXU @ YDORULVDWLR
FXOWXUH HW OD GLJQLW?2 HQEDVHPHQWNWGH VHV UHVSRQV
SVI\FKRORJLTXH GH FKDTXH LQ@DYILEGRXOLVDWLRQ




8Q HOQJIJDIJHPHOW GH ORQJXH GDQV XQ PLOLF

'HSXLV SOXV GH DQV *R -HXQHWXK) DV ARP STH\QHDOHOOMWY WaPRL
FRQQDLVVDQFH DSSURIRQGLH GHKYQH HADBEDFAWORRPYBBX HIVNDGHF OH
OD FRPPXQDXWwW?a

BOH DSSURFKH FROODERUDWLYH HW
/ARUJDQLVDWLRQ WUDYDLOOH HIH 8 IDIPWHHX WL BOA ¥ \WWUHRAW TIX¥HH F

e« /H6HUYLFH GH SROLFH GH OD 95G®&H GHQRQWHBDO®D &¥3FXULW? |
HOQOWUH OHV MHXQHV HW OD SROLFH

« /D 9LOOH GH ORQWU2DO SRXU WEQAMWNMOLVHU OHV HVSDFHV S
« /[HV 2FROHV ORFDOHV SRXU IDYRWMNMHH VD D WY XRWINWH Y8 KWDG X P I

&HV FROODERUDWLRQV SHUPHWWRQ@WFE8Y PRELOLW HHW G RUHWHW
FROOHFWLIV TXL RQW XQ LPSDFW U2HO HW GXUDEOH

8Q DFFRPSDJOHPHOW SHUVRQQDOLV

*R -HXQHVVH VaDGUHVVH SDUWLFRRYESBOBPHAREYW BUMHBHXQYHD XQ4 X2E
FRQIURQW?2V | GHV G2ILV GaLQW2JUDWLRQ HW Ga4aLVROHPHQW

(Q PHWWDQW OA4DFFHQW VXU OQLYPBMNRIR ¥ AWRIFRUWDFH G O@FMRLLPIDY H |
FXOWXUHOOHV HW OLQJXLVW L UXBIXWRRRWP LV@® WLRRULVDQW OH X

OLVHU VXU OD MHXOQOHVVH FRPPH PRWHE

JARUJDQLVDWLRQ FURLW DX SRW B 0QWLHPOD W\DH) YWIVR LGP Y WE R B SGHHG H
TXL HQFRXUDJHQW OHV MHXQHV | GHIW HDEMWH BCHY G FEKDQV HPWM Q W
FRPPXQDXW?2




[H PLC

*R -HXQHVVH HVW LPSODQW?2 GDQWOGH) DXPRXRID 6 W MHPUHHN 9L O(
TXDUWLHU G\QDPLTXH PDLV FRQIUWRD@YWWY GHV G?2ILV LPSR

/JHV KDELWDWLRQV -HDQQH 0D Q F HQDE IU.AMUMHW XIMHRER VOO DW PR QW F
IDPLOOHV | IDLEOHV UHYHQXV L QMHOXTH V@ RXY HDXD QU WLRFEQUW V
FRPPXQDXWaV LVVXHV GH O LPPLJUDWLRQ

/J/AHQYLURQQHPHQW LPP2GLDW VH GLPWWOIDOH SQURPWEFFRWXUHV G
HYVVHQWLHOOHY SRXU OHV MHXQRY\ HDN SONXG&2*FBRHYOSVLPRDLUH R:
GDQV OH VHFWHXU REOLIJHDQW OWV HMBQWASODWHDGBOKVFBRL
O4aDUURQGLVVHPHQW SRXU OHXUV aWXGHYV

/HV IDPLOOHV GX TXDUWLHU IRQIWGNVRKRQQYWRPER FERRRFIRT XHV GLI
WDX[ GH FKuPDJH \ HVW SOXV 20HYWUXBOODVAR\HRPBIXPRRS GH P
G2aSHQGHQW GHV UHVVRXUFHV FRPPXQD&W\D LEJHHWR ISRWK UH FRRHP@ W HH C
VabJLVVH GADOLPHQWDWLRQ G&)XFROLWLBQ RX GADFWLYLW?2V

&HWWH VLWXDWLRQ FU2H XQ FHUWDBDRRS QVROHPHARW JIVRENVDW LIRW
QRWDPPHQW SRXU OHV SDUHQWYV DRRE Q@MW ERHPGBIORHLVSEAFDUDNDLO L

0DOJU2 FHV G2ILV OH )DXER XU JOGBIXQ®H/ D X\HM GIFVWV DXQSRWH QW L H

/IHV LQLWLDWLYHYVY ORFDOHV GH HROHY @KV VY XDWRQAW WHHWWHQWWP HW W
VRXWLHQ DGDSW?2 DX[ EHVRLQV GHV MHXQHYV

(OOHVY SHUPHWWHQW GH EULVHW 9@ LNV ROHP ©DRIW N Q WLLIPG! W &&D SSD
HQ FRQWULEXDQW | EEWLU XQ D XMHOQAHWSINHK V¥ FSRIFRXPHDAKWH XA GB]RP LT X H
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&RQVHLO GO

JU"G"ULF '"HPHUINNPD *D\H &SGULVWLQD $QU®RORH 7UHPE
3UaVLGHQW 9LFH SU8VLGHQWH 6HFUaWDLUH 7UaVRULHU

<RXVUD ODD]RRWKLOGH 6HQPX®HEHWK 2zZD¥MPD *DKOL
$GPLQLVWUDWUISIGPLQLVWUDWULRBIGPLQLVWUDWULFHGPLQLVWUDWL

. HYLQ ODUVKDOWVHO 9DYDO
&RQVHLOOHU &RQVHLOOOUH




'LUHFWLRC

9DO"ULH .RSRUHN
'LUHFWULFH J2Q23UDOH

&KULVWLQD ODVA\RDQD /RH OLHQD\HQVL (VWHYHYV
$JHQWH DGPLQLVWURWRYB2H GH SURM$SGXFDWULFH VS2FLDOLYV
&RPPXQLFDWLRQ

2F'DQH &RUELSUWBWKLOGH '"HYDQRWHLIQH 'XEUHXLO
&RRUGRQQDWULFH VERRWGLQDWULFH VERRWGY®DWULFH MHXQH

SHGD 6HEWL  /pXULQH *KH]DOL)DW'PD $FKL

QWHUYHQDQW VRFLE®HUYHQDQWH VRXMQUH®WULFH MHXQHV
VFRODLUH DQV




$QLPDWHXUV WULFHV HW WXWEOGWUY-QWUHXRNVHW DVVLVW

"RXVVHOLQH 9DDODHUEXNOR *DUFLD ¢4JHMIGRQ 'LRQ .HYLQ $OL 6RXKDLO $\DL

$QLPDWULFH 7XWUBBRHPDWULFH 7XWULFH %DVNHWEDOO %DVNHWEDOO 6RFFHU
VFRODLUH DQVVFRODLUH DQV

(YD 9LOOHQHXYH O§QH 0DUVDQ %UXQR $ERXGDVDLDK 6XOO\ +D 'RQJ

$QLPDWULFH 7XWULFBQIFRDMWEFH 7XWULFH VFER®ROIQHEDOO %DVNHWEDOO 6RFFHU
DQY DQV

$OL[ TUR[OHUQODWKLHX 6DODQRXYVPDQH 'LDZPWR[ &LQT 0BBVOLH %URXV'

7XWULFH VFRODLUSQLPDWHXU 7XWHXU %DVNHWEDOO %DVNHWEDOO %DVNHWEDOO
DQV VFRODLUH DQV

6WDJLDLUHYV

(VWH®®HUH /RX 0\D -RO\
6WDJLDLUH 6WDJLDLUH
=R" /HUD\ /LDP /DERQW $QQD &DSRI]L

6WDJLDLUH %DVNHWEDOO 9ROOH\EDOO




/H E2QaYRODW MRXH XQ UuOH F®RY¥ GDQV OD UaXVVLWH GH Q
LQLWLDWLYHVY FRPPXQDXWDLUHV HQ PRELOLVDQW GHYV
DFWHXUV GLYHUVLIL2V WHOV TMW OHV SROLFLHUV VWDJLDLU
OHV 2WXGLDQWV HQ VWDJH FROO2JLDO RX LQWHUQDWLRQDO
DLQVL TXH GHV E2Q2YROHV HQJDJ2V &H YROHW YLVH

FUBHU XQH V\QHUJLH XQLTXH HQWUH
FKDFXQ DSSRUWDQW XQH FRQWULEX
DFWLYLW2V SRQFWXHOOHV RX XQ 6WDJLDLUHV VFRC(

WHUPH KHXUHV

6WDJHV LPPHUVLR

,PPHUVLRQV 07/ KHXURYV

3URJUDPPH FRQ"X SRXU RIIULU DX[ S % Q" YROHYV
GHV  H[S®ULHQFHV LPPHUVLYHV

[ Q KHXUHV
FRPPXQDXWDLUH VDQV DUPHV
IDYRULVDQW GHV UHQFRQWUHV DYH

E2Q2ILFLDLUHY GHV LQWHUYHQDQWY GHV EZ2Q2YROHV HW
GHV IDPLOOHYV







Xb...u"erublu WW ...<bX




SURJUDPPHYV

/HV SURJUDPPHV aGXFDWLIV GH *R -HXQHVVH VRQW FRQ"XV IDYRUL
VRFLDO HW DFDG2PLTXH UHQIRUFHDYEBGDLNMRIQILIDD SHUWIMIYWRDQFH V
HQFRXUDJHU OD SDUWLFLSDWLRQ DFWLYH GHV MHXQHV GDQV OHXL

SWHOLHUVY DUWLVWLTXHYVY HW FXOWXUHOV

&HV DWHOLHUV RITUHQW DX[ MHXQHV XQ HVSDFH GaH[SUHVVLRQ
GLVFLSOLQHY DUWLVWLTXHYV TXL IDYRULVHQW OD FU2DWLYLW?2 UHC(
O4RXYHUWXUH j OD GLYHUVLW2 FXOWXUHOOH

3URJUDPPH GOLOLWLDWLRQ Y OD FLWR\HQQHYV

&H SURJUDPPH VHQVLELOLVH OHV MHXQHV | OaLPSRUWDQFH GH O34
i WUDYHUV GHV GLVFXVVLRQV GHV UHQFRQWUHYVY HW GHV SURMHW)

$WHOLHUV GH VHQVLELOLVDWLRQ HW GO "GXFL

&HY DWHOLHUYVY YLVHQW ;| SURPRXYRLU OH YLYUH HQVHPEOH HQ DE
GLYHUVLW2 FXOWXUHOOH OD OXWWH FRQWUH OD GLVFULPLQDWLR(

3URJUDPPHY GORULHOWDWLRQ VFRODLUH HW

&H SURJUDPPH DLGH OHV MHXQHV | PLHX[ FRPSUHQGUH OHXL
SURIHVVLRQQHOOHYV HQ OHXU RIIUDQW GHV RXWLOV SRXU H[SOR!
LOQWaU«WV HW SODQLILHU OHXU DYHQLU




_GX*R

8Q SURJUDPPH QRYDWHXU SRXU OD U"XVYV
HW SRXU VRXWHQLU OHV MHXQHV HW OF

(GX*R HVW XQ SURJUDPPH GH VRXWQHW? FRRORLSRX B HDNRRORSBD J (
MHXQHV GDQV OHXU SDUFRXUV VKR K VH VG H\Q DS SWHR FEHY B C
EHVRLQV GH FKDTXH MHXQH QRWDPPHQW

« 8Q DFFRPSDJQHPHQW LQGLYLGXDOLV2 SRMNYDRRPSFARBOD L WOHV
FRPSU2KHQVLRQ GH FHUWDLQHV QR VOIHRXQV WO &R DLIDQH WDWH. FE3 Y +
PAWKRGHV GADSSUHQWLVVDJH HIILEDFHV

« 'X VRXWLHQ DGDSW?2 SRXU VXUPRQWHU OHV GLIILEFXOW?aV

« '"HVQWHUYHQDQWYV VSaFLDOLVaV SRXU XQ DFFRPSDJQHPHQW FLE

« '"HVXWHXUV TXDOLIL2V SRXU XQ VXLYL UDSSURFK?

« 8QHOQDO\VH GHV EXOOHWLQV SRXU XQ UDWWUDSDJH HIILFDFH

« 8QHPWLYDWLRQ SDU U2FRPSHQVHV SRXU YDORULVHU OHV HIIRU

$YHEBEX*R*R -HXQHVVH V HQJDJH | WUD QD MIUFKHHQORSYSBUWK OGWEYV (
SRXU FKDTXH MHXQH HQ WUDYDLDWOHDE WHAD LOP COQNVODW DHY 2FR!

MHXQHYV WRXV OHV

HQIDQWV GH | DQV HW

8Q VXLYL SHUVRQQDOLV?2 UHQIRUF2 SHQGDQW OA4DLGH DX[ GHY

« $XJPHQWDWLRQ VLJQLILFDWLYH GSXDYRB BWHGHAD © OXNWEHXWU VWD JL |
GH O42GXFDWULFH VSaFLDOLVaH

« 52RUJDQLVDWLRQ GHV JURXSHV VHOMRLD LOHW IQRY HBK [ G IDXHK D O O
SHUPHWWDQW XQH PHLOOHXUH FRQNHQHBIDWLRKV VXK PKDT EHWRQ |

8QH FRPPXQLFDWLRQ DP20OLRU2H DYHF OHV IDPLOOHYV

« OLVH HQ SODFH GaXQ JURXSH :KDWB®ERWER X®WHYDLAMNDLAHUWOWH OHYV
DX[ GHYRLUV HW OHV DQQRQFHV KMNE ORIFDBEMWUHMVPR GRPHG@D X W L
XWLOHV SRXU OHV SDUHQWYV




/H SDUDVFRODLUH DQV

&KDTXH VHPDLQH GHV DFWLYLW2aVGSYB O RBIELHNHIREKQWOHWEMHXQ F
DWHOLHUV GH VHQVLELOLVDWYR®Q HDWWHYWDLAWHYLWXWOWSRBWOHYV

/ID TXDOLW?2 GH O&42TXLSH GabDQLPMWYHXU VDY XWUHXOWH RDH US RO MH G2
HW O42SDQRXLVVHPHQW GHV MHXQANMWDIXVWPFQW®W2NXTUXEH VSSIRJQVLI T
GH OD FRQILDQFH HQ VRL HW GXWBN®$HFW GH VRL HW GHV D

MHXQHY FKDTXH VRLU
SDUWLFLSDQWYV

1RV DFWLYLW"V SDUDVFRODLUHYV HQ

&+6/' $FWLYLW?2 DYHKVSDFH 6W 'HQLV $IUR PXVY(f8RVLWLRQ
OHY UHSWLOHYV /ID IDPLOOH $GDP\ HW MHX[ aGXFDWLIV

5aVHDX (QIDQW UHWRXPLVRQ WK2EWUH  ODLVRQ GH OD &XOWXL

$SWHOLHU VHOVLELOLVBWHREHU FUSDWLI-HDQLQH 6XWWR ([SRVL
HW VSHFWDFOH

$FWLRQ FHQWUH YLOO®:)$®)$SWHOLHU GH VHQVLEL" VXU
FXLVLQRQV HQVHP®HBM UHVVRXUFHV GH YLH GH ¢ &HQWUH 6PRQRE
OH PRQGH

3RPSLHU &DVHUQH
$FWLYLW2 GH VHQVLE

J)LOP FROODWLRQ VSat

08 $F
LOLV HW PDLVRQ KDQW?2H DX &l

8
@)

5LRSHOOH /HV %HDX[$UWV $WHOLHU

63 GH VHQVLEL HW
FU2DWLI H[SRVLWLRQ OHV 8% ﬂ/\? %Lh Q /ID 5SRQG
0D PDLO GaFRXYHUWH GH SOXVLHXU DGHV




SURJUDPPH

/JHV DFWLYLW?2V VSRUWLYHV RFFXGBQW QRN DSFONDLARQ F HIXBWDWHG H V
SOXV GH SURPRXYRLU XQ PRGH GHOWIYH MDDV @G ALQFOXRQW QGG HSH SHL
GH GEYHORSSHPHQW SHUVRQQHO

1RXV YLVRQV j RIIULU DX[ MHXQHWQGHURRXQWH KIRQW] VONVXXQVDQW H'
R° LOV SHXYHQW V42SDQRXLU | WUDYHUV OH VSRUW

/LIJXH GH EDVNHWEDOO GX &HQWUH 6

/D OLIJXH GH EDVNHWEDOO RUJDBEVOD MD ERQ AHUXNIMHWVRIQSBIY P H\
GH i DQV GH SUDWLTXHU FH VSRW)F WOV KRX WF DA HY XS H
GAHQWUD QHXUV TXDOLIL2aV HW YEIVOH WV a&2 YAHHORRKSBLHX HOVH Y WK DV D F
MRXHXUV WRXW HQ IDYRULV D QNW SFWUHDW DOLID GLAMFXEOHQBH U

'HV SODJHV KRUDLUHV VRQW PLVMN XiQellY G RXYIRVHWURH GHNWW W U H
OLEUHPHQW GLII2UHQWYV VSRUWVVREFAM G6MW EODHV N R /E B ED OO®H

(QFDGU2HV SDU GHV DQLPDWHXUV QFHVSDHHQ VHWXBLWBQWH XR° OF
SHXYHQW VH G2SHQVHU VRFLDOYWYWBO HW CGLAFROSYOLIQH & H RXW LY F

8QH OLJXH GH EDVNHW | XQ LPYDRWXDLI\D LFIDAD WQD WMXYLBBW UHQ
VRFLDX[ HW U28GXLUH OHV FRPSRUMW\MPGID\BYYHORSEXHW GHWRFRPS
FRPPH OD GLVFLSOLQH HW OH WUDVKQEOX® ER®L RF FMBHR OV M H P

PDQLOUH FRQVWUXFWLYH HW HVW XYH ORQSHDHYW RXHULMR Q®H
FRPPXQDXWDLUH

1RPEUH WRWDO GH SDUWLFLSDQWRPEUH GH SDUWLHV

SDUWLHV RUJD

YLUR MH
(Q Q GH MDQYLHU ; DV




qQE% %™

"O8YH DWKOS§WH

&H SURJUDPPH $SO©YH DWKOOWH VRXWDH®WQHFRIQHXKQHNWUT®H X
VSRUWLI HW OHXU UaxVVLWH VFRODEH HAHPRWP SHHYRB QQD OEV 2
HW XQ VXLYL DFDG2PLTXH DILQ GH GSH{ LSRIHRW WHI\HV 1B X [ GMDHOX/Q B WA X |
VSRUWLYH WRXW HQ PDLQWHQDQW FERIOPRQYAWY SHUIRUPDQFHYV

/IH SURJUDPPH D SRXU REMHFWLI GHVY QWH3$0QBVGEDWYR/XO/HXQW UG 2Y
SHUVRQQHO VFRODLUH HW VSRUWLWQMWIGHUOGKXVY BOXPWHWWR I
QLYHDX DX VRFFHU EDVNHWEDOO HW YROOH\EDOO

(Q OHV 20©YHV DWKOOWHYV R @R 2@1ARRIDWLR R QGD Q M WOME U V
VSRUWLYHV XQ VXLYL LQGLYLGKIS6 IWWR @H/O HQAW URQWH B H Q RIL
SDUWLFLSDQWY GH IUDQFKLU G HLVSGD@H H B W UGDQA\D \O DX\ B LY@
QLYHDX GH FRPSaWLWLRQ U2JLRQDO RX XQLYHUVLWDLUH

528SDUWLWLRQ GHV VSRUWYV 52SDUWLWLRQ GHYV

® #-%%@VS, U EAY

#-%%™Y $, U EAY




6XU OH SODQ VFRODLUH GHRXD®YE VRRO VDO OUGWHORUPDQFH
/IH VRXWLHQ VFRODLUH LQW?2JU?2 DFISURIUBDPREW B2 ISDXM SRX
TXL DYDLHQW GHV GLIILFXOWaGHNRQFLOLHU VSRUW HW 2W

/H SURJUDPPH SO©OYH $WKOOWH FRPISEHQIG]X® RLRIGIH V¥ G5 DSR X
VSRUWLIV GH i DQV TXL IDYRULNVNRIOODUSHGM?2 FKWDIFYK) HW 2
G2FURFKDJH

/JRUV GH O4DQQ2H TXL YLHQW GH DABPRXOHUYU FRQVHIROLEGHUH FH
QRWDPPHQW HQ FU2DQW XQ VaULH R®EXPHQWMMIHDEHN GBHNVVFRQ
04,164 DX[ DAWLMOQWREWHQDQW XQH PR\HXXQ H GHW L TNKHHX/QHW | O 4
GHYRLUV FKDTXH VHPDLQH

8QH OLJ> 8QH V2ULH GRFX WRXUQF

8Q JDOD 8QH FRXUVH LQ PDWF K\




_IXDUW WHPSV SRXU DJLU

&H SURJUDPPH FHQWU?2 VXU OH KDWNHDNBEDOGH V DiGUHV/QYH HDW O
HQWUD QHPHQWYV U2JXOLHUV DLQ VFIRFIXHVE MW\ YDHW | YWWDPYHSUYXG LY H

(Q SOXV GH IDYRULVHU OD FRQGLADIAFY GK\VXTUXI®HLG2PHOBRSSHP
G42TXLSH HW OALQF GRWOLRE WHRFWDIOHVW GAHQFRXUDJHWHWHGB?2S!
UHQIRUFHU OHV OLHQV FRPPXQDXMMPHQWW SR QW X QG HRD/RIWTRMQHW
/H SURJUDPPH | 4XDUW 7HPSV | SRXDX3WRX HGW VWM BW JUDQGYV

VRXYHQW DSSHO?2Vv | 4XDUW WHPSV¥ QH\G HWHKIQZHY j WUIBGHH UV X
GabSSUHQWLVVDJH GH U2IOH[LRQ HW GA4DFWLRQ

$[HV GH wWuDYDLO

/IH GAEYHORSSHPHQW HW OD VWDELOLW?2 SHUVR

/AHQJDJHPHQW HW OH OHI

/ID SHUIRUPDQFH HW OD UaVLOLHQFH

/H SURJUDPPH D SHUPLV | SOXV GHUH MIBGXBDMREUIH RFWR DFF2GH!
SODWHDX[ VSRUWLIV GX &2JHS GMVIVBRHGR Y WU DAH WR W HU XQ PI
FHV MHXQHV HQ U2RULHQWDWLRQ LRRIH® THH ERM UFH HRG PHHPSWRR X W
GRPDLQHV G HPSORL TXL OHV LQWRSBHAHRW SRHMNVRERHYG2aY H

&RPSDUDWLIV DQQXHOV
o ’ o £E£E




SURJUDPPHYV G(

/JHV SURJUDPPHV GALQWHUYHQWLRQV |GRIIYUR U- HXX® HOPAR PYSD/HHP
SHUVRQQDOLV2 DX[ MHXQHV TXL U&RUFRONW VFRODGHN GPREVD® |
FRPSRUWHPHQWDO *UE£FH | XQH DS SIHRFKHHL OSIULRDW M/ L YAHH VH W Q E
SHUPHWWHQW GH SU2YHQLU OH O3 DRERKD/IHR QGHW DGHR WIRWKNUH QLU C
OHXU FKHPLQHPHQW SHUVRQQHO HW FROOHFWLI

$FFRPSDJOHPHOW GHV MHXQHV HQ C

&H SURJUDPPH SURSRVH XQ VRXWHXQHMBR Y LBGR@WLW 3 TBX[VMG 2LV
VRFLDX[ RX SHUVRQQHOV 'HV LQW BBNRPIMMWTWDERQ\\OBKU SD
OHV DLGDQW | VXUPRQWHU OHV REXW DFEWDHVYL HQEH HWWRS SHQIRUFH
GH VRL

SWHOLHUV GH SU'YHOWLRQ HW GH V

&HV DWHOLHUV DERUGHQW GLYHUXYQHQM WO W RXAK DIODW SO HYH QW
WR[LFRPDQLH OD VDQW2 PHQWDP\EHOGESMWQBDGDBW L RAV HWL \VOHD W |
RXWLOV FRQFUHWVY SRXU DLGHU OKRL[MHXAXHW2V IBWUH DBGRSW
FRPSRUWHPHQWY SRVLWLIV

6RXWLHQ DX[ IDPLOOHYV

&H SURJUDPPH YLVH | UHQIRUFHQHYHHOW @ XHQ WQW ROHM MH X Q SU
HVSDFHV GAa42FKDQJH GHV UHQFRQWWHWY \DSEH E D®H V 2 1 QAW USHH\Q M +
DGDSW2HV DX[ IDPLOOHV HQ GLIILFXOwW?2




6WUDW JLHVY GOLQWHUYHQWLRC

/ID SU2YHQWLRQ UHVWH OD PHLOOH owHuYHOY LRPEUHR
U2GXLUH GH PDQLOUH GUDVWLTXH O W LowHUYH
ULVTXH FKH] OHV DGROHVFHQWYV

%aQ2ILFLD

6 XLYL
JALQWHUYHQDQW HVW VRXYHQW PRELOEPVRBXSuov GX MHXQH
SRXU OHV UDLVRQV VXLYDQWHYV

,OQWHUYHQ
ODQTXH GH PRWLYDWLRQ HW RX GaSUHVVRY

e« '28OLQTXDQFH 52LQVHUW
VRFLDOH

e &RPSRUWHPHQW HQ J2Q2UDO
'aFURFKDJ

. $VVLGXLW?2 DX VHLQ GHV DFWLYLwWay  [OPtY
. 13JOLJHQFH SK\VLTXH HQ J2Q2UDO N
SK\VLTXH

SV\FKRORJ
e« 12JOLJHQFH SK\VLTXH HW QXWULWLRQQHOOH

- 9LFWLPH GALQWLPLGDWLRQ RX PDQTXK; Gt .FRQILDQFH
HQ VRL

e« SBUREO2PDWLTXH VFRODLUH ' QWHUYHQ
SUREOGRH

FRPSRUWHF

7TRWDO




3URJUDPPH 07(66 9,//(

3RXU OD ©PH DQQ3%H FRQV2FXWLYH GH) FSDQUMUHD UG ED WD VDLYIH B R
SURJUDPPH 07(66 9LOOH D PLV HQ QEFQIBRMH G HD/Y BF WILIR GV \FRR2G X F
FRQFRUGDQFH DYHF OHV REMHFWLIV GX SURJUDPPH DILQ GH

e 2XWLOOHU OHVY LQWHUYHQDQWY HW OHV RUJDQLVPHYV
e &U2HU GHY OLHQV DYHF OHV SDUHQWYV

e 6RXWHQLU FRQFUOWHPHQW OHVDL@QWHUYHQWLRQV VXU OH WHUL

/| REMHFWLI SUHPLHU GH FH SURJUWMW PWHXY WV GG&ID ¥ R XQHDAQL UG &Y H (
SHUVRQQHO HW SV\FKRORJLTXHURQQHPHOWIIDYQRWDED® HQWDRLQ HW

YRUW GHV FRPS2WHQFHV DFTXLVHVWFKRX\GPWIRWHX @ QRUW OLH
OHV MHXQHV PDLV DXVVL DYHFXUMWVRFUBEWY HW WUDYDLOOH

'HV DFWLRQV FRQFUSWHV SRXU X

$X FRXUV GH OD GHUQLOUH DQQFHRQUE¥HF; @MW
aGXFDWULFH QRXV DYRQV PHQ?2 S@W M VHTOUV ROIGA
UHQIRUF2 OH VRXWLBQ]BHQHWVXEHHKWXQHY HW
IDPLOOHYV

3DUPL OHV U2DOLVDWLRQV PDUTXDQWHYV

e 6XSSRUW SRXU OHV GHYRLUYV

e '28SLVWDJH GHV GLIILFEXOW?aV

e &RDFKLQJ HW U2WURDFWLRQ

« &U2DWLRQ GabFwLYLW2aV HW DWHOLHUV

« "2YHORSSHPHQW GA4RXWLOV SRXU OH PLHX[ «!
e QWHUYHQWLRQ VXU OH WHUUDLQ

e SHQFRQWUHY DYHF OHV SDUHQWYV




/[D UHOjFKH VFRODLUH

"X DX PDUV *R -HXQHVVH DQB¥FZRKOOXQH MHRDLQH GAI
FDSWLYDQWHY HW HQULFKLVVDQMFHKW (VBRRPEMNWLRQ GH OD UH

$X SURJUDPPH GHV DFWLYLW?3VVVBRADMLY MV GEM VW RVUAMDHYW WD P XV
PRPHQWYV GH G®WHQWH /H WRXW @¥HVRQGHPRXDON & DRXW XQDH UH |
/IHV MHXQHV RQW HX OA4ARFFDVLR QG i VE RXH HWUL VO&HI W/ 8H SURRY HD X [
VADPXVDQW

&HWWH VHPDLQH D aW2a G\QDPLTXGB*ARXYHPBPSHM GH EHOOHV

*JH GHV MHXQHYV

BOT BOT

BOT

BURYHQDQFH GHV MHXQHYV

'BJCMF SFWFOV 7JMMF .BSJF

4UBUVU S“HVMJFS

)BCJUBUJPOT +FBOOF .BODF




&DPS GH MRXU ([SORUODFWLRQ

/IH FDPS GH MRXU *R -HXQHVVH D aW2 FRQ"X DILQ GH

U2SRQGUH DX[ EHVRLQV VS@FLILTXHV GHV IDPLOOHV
QRWDPPHQW FHX[ GH O DUURQGLVVHPHQW 9YROKWILRIYI GHV LQV
IDLEOH UHYHQX HW HVW LQFOXVLI JUEFH | VHV
SURJUDPPHVY G DFFHVVLELOLW2 HW GH SDU®DLQDJH ®

3DUPL OHWQVFULSWLRQV SOXVLHXUV IDP
DFFOV DX FDPS VXEYHQWLRQQ?2 j SDU

/IH FDPS RIIUH XQ VXLYL DYHF OHV WUDY
GX &,8666 GHV DFWLYLW2V DGDSW2HV S
i EHVRLQV SDUWLFXOLHUV HW XQ DF
DXSU®V GHV IDPLOOHYV

$XJPHQWDWLRQ GH OD $i WQRIPFELSD \G LIR®V
D G2aSDVV2 OHV DWWHQWHYV UHI @ODQ W
XQH SURJUDPPDWLRQ HQJDJHDQWH HW E

,PSDFWV SRVLWLIV VXBLHIHRUMH RX
GHVY FRPS2WHQFHV VRFLDOHV JUSH
JURXSH G2FRXYHUWH GH QRXYHD

HW JDLQ GH FRQILDQFH HQ VRL
DGDSWaVv HW YDORULVDQWYV

6DWLVIDFWLRQ 20GIYVHSDUWLFLSDQWY HW GH |
H[SULP2 OHXU VDWLVIDFWLRQ | WRXEDMH QY QGM
GLYHUVLW?2 GHV DFWLYLW?2V O HQWD GWH PHQ
HQYLURQQHPHQW LQFOXVLI HW V2FXULWDLUH




&DPS VSRUWLI "O8YH DWKOS8SWH

/IHV FDPSV VSRUWLIV RITUHQW DX[ WHRQ HWD ¥ DR¥3H FRPHEILOMDRDN E
VRFFHU VSRUWY GH SOHLQ DLU HW MHX[ FRRSaUDWLIV

2UJDQLV2aV GXUDQW OD UHOE£FKHDWFROBHUR HWWW B @3W D X HS/D U W

VALQLWLHU j GLII2UHQWHYV DFWEDIGN3 GXGLOITHHNW PQX/FRQ/ L I

1RPEUH GOLQVFULWY " SDUWLWLRQ SDB"SIHUWLWLRQ SDU Jt

ZEee™U

H#%Ya™Y
LAY
LAY

$,U'EA

QE%% ™A, %%

SURJUHVVLRQ VSRUWLYH

/IHV H[HUFLFHVY DGDSW2V DX QLYHDZHWH IPK XX HHWHKERWLRQQ@HPHQW
GDQV GHV VSRUWY /ADFFHQW VXH GRXUU28DWH W LARHY SEKAWIVV XU HV
HQJDJHPHQW | O HQWUD QHPHQW

(QFDGUHPHQW
HQWUD QHXUV TXDOLILaV DYHF QRDNWIDPPMRX\HRM VED QHD XMD QLY H

SDUFRXUV LQVSLUDQW D HX XQHW MHRMD WV IJ&QXL IEFP SV GIHVEKDVOIHW ED

S"VXOWDWY GNWYXOR®V

0$/&2/0 =()2
| &&HVW OD GHX[LOPH DQQ? | ORL Fadvw PD WURLVLGE
OH FDPS &H TXH MaDSS FDPS MAKDELWH MXVWH j
WUDYDLOOHU IRUW HW DX PACDLGH | F4aDP2OLRUHU G
-aHQ DL SDUO® j PHV DPLV JHYHQLU FKDTXH DQQ?&H
SDV FKHU HW OH FRDFKLQJ SDUWLHY FDU "D PADPXV
JHWaV JR OHV *ULIIRQV . PHV DPLV GH YHQLU SR

-HXQHVVH | UDSLGHPHQW |




6XUYHLO

DOLPDWLR

6XUYHLOODOQOFH GH SDUF GXUDQW

&KDTXH DQQ2H *R -HXQHVVH DVVXSBUBXWXQYWHVEXRDNOFEDGK2ULR G
JUEFH j OD GLYHUVLW?2 GHV WHWUDLGQVY HRKYV SIREKW RQLMVRVI WH O V
VRFFHU OD GDQVH HQ OLJQH E®H \RMF OH WHQQLV GH WD

/H SDUF 7TRXVVDLO® ORKXHWGXVSHQVDEOH DX V

/JH SDUF 7RXVVDLQW /RXYHUWXUH VLLWMRW IDRQ VF O-HD Q@ H VO DKQIFE:
O4DUURQGLVVHPHQW O9LOOH ODULH SRMXW X@® WRSPKXIPDKMSW BYG
LQVWDOODWLRQV YDUL2HV b WMHXPDLMNUGH Q/ FRBRX @RXWDEM H HV
GADUEUHV LO RIIUH XQ FDGUH GHXVWLH GAQYDPRERH SWXPAR GX
IDYRULVH OD FRK2VLRQ VRFLDOR LWVW UG ®R®KE @XWOHMR HQ FWOOH

5"VXOWDWY REVHUY"V

« 'LYHUVLILFDWLRQ GH OD FOLFRFWBO HH WXGHOEDWNMWDLQ GH V

« $SSURSULDWLRQ GX PLOLHX SDU OHV QRPUOCHDH VRWLVGHHGHVOW H V
GHV LQIUDVWUXFWXUHYV

« $XJPHQWDWLRQ GH OD IU2TXHQWR@H\R @ G ® LAWK $IDWU GOHH \D &HH W
+-0

« *UDQG VHQWLPHQW GH V2FXULW?2 SDU OHV IDPLOOHYV

« 7UOV EHOOH FRKDELWDWLRQ HQWUBIK®HW 6GLQ2Y HI@W VOOMH\ 2V

« $XJPHQWDWLRQ GHVY MHXQHV GDQV OH SDUF

« $XFXQ LQFLGHQW PDMHXU UHOHY?

« /D SU2VHQFH GH VXUYHLOODQWYV YaFXaHUWXQ VHQWLPHQW GH




30DLVLUV GOKLYHU

'XUDQW OD S2ULRGH KLYHUQDO HS RBRWHX @KV F K DR G KD ISD UF DI L
DX[ U2VLGHQWY GH 9LOOH 0D UL HGEHOS KHRYHWMKX U YEX GONEWAWYV R Q W
HQ WRXW WHPSV HQ ELQuPH DILQHGHUWHEBUHYEHVOSMWLIGRUUHY D
OHV IDPLOOHV 'XUDQW FHWWHGHUDRGH X@ SHWW SR \BIDEDIH)V  /H
aJDOHPHQW DFFHVVLEOHY GXUDQW OHV KHXUHV GARXYHUWXUH

/ID VXUYHLOODQFH GH OD SDWLQRALHGWHSOHUW XD EaN2 SIRWWEHYV F
P2W2RURORJLTXHV G2IDYRUDEOHV QHGMW LEID QWD (B ©@ D PERLOILW LGRH \
SU2YXHV /HV WHPS«WHV HW OH UKGRB[ JODWHVR®XWQ WL VWHEEH
IHUPHWXUHV ITURTXHQWHY TXHOTXHWDVRHURQW GFR QLIX GH) WD FKD
LQWaUHVVDQW QRWDPPHQW ORUW ®F QIJRWH/P B2QYD BXUWHPDD QW | L

YLVLWHXUV RQW H[SULP2 OHXU GWER®W LRIQY HUF}D ONV FR QLW D QW
SODLVLUV GX SDWLQDJH




Xbleu# O<| ...<bX]




I IRAY;

/ADQQ2H D PDUTX2 XQH 2WDSH LPSRURMD/GWHHQGDOQ
OXYUH GHV LQLWLDWLYHV GH *R -HXQHVVH

*UEFH | XQH DSSURFKH JOREDOH \FHQIW U 8 | B RW D HIW EGIV\R LQP L O O H
UaXVVL ;| FRQVROLGHU QRV DFWLRQWHYDGD2% O X\OLH XWUXL Y&R KB R
G2YHORSSHPHQW FRPSRUWHPHQWD OOHWQX®HDY H 6 |8 D FRH-RFPHPQ\® DRHA2

&HV HIIRUWV FRPELQ2V RQW SHURLWPEB V¥ BWRISXBDHHQ ®BURMQ R XLV
MHXQHV WRXW HQ UHQIRU'DQWXOY MRRAODERUDWLRQ DYHF OH

$SWLWXGHYV VFRODLUHYV

ODLOQWLHQ GX QLYHDX DFDG2PLTXH SHXIUWD QA\DV

UDWWUDSDJH GX UHWDUG GDQV HXUWQRQLRHYLPR®

$SWLWXGHVY FRPSRUWHPHQWDOHYV

$P2OLRUDWLRQ GX YLYUH HQVHPEW K- HGEADUHRRQRAPWVROWKHO
GH VRL JUEFH | GHV DWHOLHUWHW XQ VXLYL LQGLYLGXDO

SHODWLRQV DYHF OHV IDPLOOHYV

5HQIRUFHPHQW GH OD FRQILDQFH JWREGHNURQM SH
XQ SDUWDJH GHV PLVVLRQV HW REMXEWISDU

aGXFDWULFH VS2FLDOLV?2H




SHFROODLVVDQFH RAIHICHIRRUGEBIRHOW GHYV LQW

5SHFRQQDLVVDQFH SDU OH $XUJRHDMPPWLRQ GH GHV LQWHU"
G4ADFWLRQ FRPPXQDXWDLUH VRYSWUHWHIHM IMHEBHY HW GHV IDP
O42GXFDWLRQ 3$&7( GX PLORWWKWWRSMAHWV GDQV OD FRPPXQDX'
O SGXFDWLRQ YDORULVDQW QRWUH PLVVLRQ HW

QRV LQLWLDWLYHV

LPSOLFDWLRQ FRPPXOQODPEFRHUB GH QRXYHOC

3DUWLFLSDWLRQ DFWLYH | OD FRUDMYERIQ GX IXWXUQRXYHOOHV I
FDUUHIRXU FRPPXQDXWDEUWDWLRQYV -HDQQH ODQFH
LQWHUJ2QaUDWLRQQHO TXL VHUO MEWXW DXV BIPHR W G XQH G2
7RXVVDLQW /RXYHUWXUH UHQIRRGBWQOWDMWLRHDGHY ORJHPHQWYV
VRFLDX] HW OHV FROODERUDWLRQYV
LQWHUJ2QaUDWLRQQHOOHV

+DXVVH GH SDUWLFLSD

$XIJPHQWDWLRQ GH GHV SDUWL
i DQV HW GHVY DGROHVFHQWYV G
HW SURJUDPPHYV

&URLVVDQFH GX QRPEUH GH SDI
SURJUDPPH GH VRXWLHQ VFRO
DFFRPSDJQ?2H G XQH DXJPHQWD
UHVVRXUFHY DOORX2HV DX WXWRU




(VVDLV

VHSWHPEUH
MHXQHV

&DUQDYBBWWHYODDQFH VFR
MDQYLHU
MHXQHV

20\PSLDGHV GH¥YDQEHWDWRRQVH LDFOXVOHWHH GH IR

ODQFH

DYULO
MHXQHV HW DGXOWHYV

*DOD8YH $WKOS8SWH
PDL

DGROHVFHQWY HW SDUHQWYV

TRXUQR&H 9LOOH ODULH
MXLQ

DGROHVFHQWY HW DGXOWHYV

&KDOBWXWRPQH

D X RFWREUH
DGROHVFHQWYV

1Ra®HYV PHPEUHYV

HW  Ga3FHPEUH
MHXQHV HW DGROHVFHQWV

6DUDK

PDL
SHUVRQQHV

6RUWKHSRPPHYV

VHSWHPEUH
MHXQHV HW DGXOWHYV

&LWURXLOOHYLOOH

RFWREUH
MHXQHYVY HW DGXOWHYV

+DOORZHHQ

RFWREUH
MHXQHV HW DGROHVFHQWYV

&KDOGBWXWRPQH

DX RFWREUH
DGROHVFHQWYV




&RXUVH LQFOXVLYH SRXU 6DUD

OHY"H GH IRQG SRXU &,9% 20\PSLDGH

&DUQDYDO GH SHUV 'Y 'UDQFH
VFRODLUH 5HSOFKDJH




&SRQFHUWDWLR

LOFOXVLRO HW DEFEFEXHLO GHV QRXYHC(

e SFFXHLO GHV IDPLOOHY GHV +-0 HYWHL®NGYUDHNWL R WSLLYRLIWWAHNY V

e« OLVH HQ SODFH GH SURJUDPPHV V&2EOHNVT KIHWX BHRWK GG HL RO@XOWH 0D
U2JLRQV H[WaULHXUHV

e 2UJDQLVDWLRQ G DFWLYLW2V G DWAOR{LOFRPRP X@B XWHDQWVIHEL SRV YV
aAYaQHPHQWY ORFDX]|

52V XOWDWYV

e ,QW2JUDWLRQ U2XVVLH GH QRXYDOUWOMHMULDWPLOOHY GDQV OH T

e« SDUWLFLSDWLRQ DFWLYH GHV MRXQBW\G DOIDYWH B EK\Q B DAXLUIPIHQAWD W L
OHXU HQJDJHPHQW G LFL DQV

SHVWUXEWXUDWLRO GHV RXWLOV Q

« 52QRYDWLRQ GX VLWH :HE SRXU XGQQHWPHIM> GHXHH MRXMWVEGHEQaHVS
e« $SMRXW GH IRQFWLRQQDOLW?2V LQWIHAHIRWIMRY GBRXECHVHXNROEWD W
GHV DFWLYLW2V UHIRQWH GX V\VWOPH

52V XOWDWYV

« 62FXULVDWLRQ GHV GRQQ2HV HQ F RIQ RRIHPLOGHXYHIN ORQERILR Q QD
FKDQJHPHQWY | DSSRUWHU DX VLWH

« $P2OLRUDWLRQ GH O4H[S2ULHQFH GHV PHPEUHYV

"YHORSSHPHOW GH ORXYHDX[ HVSDFH

« 12JRFLDWLRQ DYHF OHV SDUWHQDLMXYHM XYRRBFREKW HHDGIDE VEH OK [

FURLVVDQWYV
« &UDWLRQ HW RSWLPLVDWLRQ GAMSBBHMVVSRUWUD/Y BRXUH\WHEF 4K

IDPLOOHYV

58V XOWDWYV
e 2EWHQWLRRXEGHD X[ HVSDFHVY GH WUDYDLO HW ORFDX[ VSRUWLIV
e« $XJPHQWDWLRQ GH GHV SDUWIBEBEBD QVWW\D XQDIFDWMWUWERW XUHYV




SHOIRUFHPHOW GHV SDUWHQDULD

e« SHQ2JRFLDWLRQ GHVY HQWHQWHV\WNBHEWWY SDUWHQDLUHV HJ[L
e« 6LIQDWXUH GH QRXYHDX[ SDUWH QW WID'W VY WLWLLHDUW OH T XUHHNV $ R
VHUYLFHV

52V XOWDWYV

e« 6WDELOLVDWLRQ HW 20DUJLVVHPHONW GXYBF HKQRXVE N WSLILHQN B B
IDPLOOHYV

« $FFOV | GHV UHVVRXUFHV VXSSO2HHQORILIVHWL TXR D Q BRXUHWH V

$XJPHOWDWLRO GH OOLPSOLFDWLRQ

e 2UJDQLVDWLRQ GH FDPSDJQHV SRUWMH H$ AHWVPRRER OWU WHLD © HE/
e« '2YHORSSHPHQW GaDFWLYLW?V FREBDERUWWVVYKWRRKXDOUHQIR

52V XOWDWYV
« 3DUWLFLSDWLRQ DFFUXH GH OD FFRSRRXQDXV0VORFDOH
« $P2OLRUDWLRQ GH OD FRK2VLRQ R @ ¥ LIDOMHH\W2 GHID MQ\R B Q BIOW F




S5D\RQQHPHQW C

o ’17(5%20%
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5"WHQWLRQ C

OLVH HQO SODFH GOXQ SURJUDPPH GOD)

e« 2UJDQLVDWLRQ GH FRQVXOWDWLRRWLERRXGCHY H®PSIOR\GYD VDWLYV
« SODERUDWLRQ Ga4aXQ SODQ GaDYOQ@EMDMRH Y W RSH\D KPBGRSW 2 DXV X L
EDQTXH PDODGLH

52V XOWDWYV
e $P20OLRUDWLRQ GHVY FRQGLWLRQV HQ FRXUV
« 6RQGDJH DXSU®V GHV HPSOR\2V SRX G B ROOHRIGIRNOH PDQXH

""YHORSSHPHOW GHV RSSRUWXOQLW 'V GH IRUF

« JRUPDWLRQ FRQWLQXH RITHUWH DEKH WHBRFHXRW VB RIUNUHKDE HRW
« 2UJDQLVDWLRQ GH FRQI2UHQFHWWWURQHGHHP GRIMNWIVSHWDOALQFO

52V XOWDWYV

e« SDUWLFLSDWLRQ DX[ IRUPDWLRQV

« $P2OLRUDWLRQ GHVY SHUIRUPD QR FPWLFAEVY IPGEXKOOHHW FDW FRHOVWOW?2Y L
DOQQXHOOHYV

$P"OLRUDWLRQ GH OD FXOWXUH RUJD

« )RUPDWLRQ G&4XQ FRPLW?2 GH WUDRYBIUO OLAG\WSHIHMH ISRX G HYYRBS O
LPSOLFDWLRQ GDQV OHV G2FLVLRQV VWUDW?2JLTXHV

« 2UJDQLVDWLRQ U2JXOLOUH GaaY2QHRHRWAH G AODX IFRK2SRRQ WR
UHVWDXUDQW DFWLYLW?2V VRFLDOHV |«WHV

52V XOWDWYV
e $XJPHQWDWLRQ GX VHQWLPHQW Gab\8sSDUWHQDQFH GHV HPSOR\

SDUWLFLSDWLRQ DFWLYH DX SODQ VWUD

« PSOLFDWLRQ GLUHFWH GHV HP S G®IR\2® DG BIQWH 040 OCDX¥XEYRUHD W X RS D Q
HW GX SODQ WULHQQDO

« &U2DWLRQ GH JURXSHV GH WUDYSURSBRXWLRIARXQQ RN D @MMV VX L
YHQLU

52V XOWDWYV

« (QJDJHPHQW DFFUX GHV HPSOR\2VRE MG ¥ VDD W IGVH. ®@ RHM DAH.W D W L R
SDUWLFLSDWLRQ DFWLYH

« SPHUJHQFH GH QRXYHOOHV LQLWRBWRYNV SRUW2HV SDU OHYV




80 FROVHLO GODGPLOLVWUDWLRQ HQJD

SHFUXWHPHQW GH PHPEUHV GX &$ D\DIGW XN WH[REE U\WMLYMHHQ KDV
G2YHORSSHPHQW FRPPXQDXWDLUH

2UJDQLVDWLRQ GH UHQFRQWUHVDEAXQ K¥ SHRXWHEVVXHWHY I{QVMRLYL |
SURMHWY HW G2FLVLRQV

52V XOWDWYV

8Q FRQVHLO DGPLQLVWUDWLI GLOHUQHEHQMHW LRRPSEEIWHQID QS OD
O4RUJDQLVDWLRQ
'"HV GaFLVLRQV VWUDW2JLTXHV SPDHWUD SEGBRHOW BXJI BHIQWDQV
RUJDQLVDWLRQQHOOH

SDUWLFLSDQWYV | OADVVHPEO2H J2QaUDOH DQQXHOOH

'HY FRPLW"V GH WUDYDLO

&UaDWLRQ G4XQ FRPLW2 GH WUDYDLO ILQDQFHV
7HQXH GH U2XQLRQV U2JXOLOUHV SRRIHVGLWIDFWHT XHVHVHWD Y
UHFRPPDQGDWLRQV DX &$

52V XOWDWYV

8QH JRXYHUQDQFH SOXV FROODERVYBWLYMH HRH LWODWBIXERW X U218 D WD
UHVSRQVDELOLW?2V

2SSRUWXQLW2V HW GHV VROXWLR@WMVRHLAWMYVIWXPDXR BYIIHW RUJLC
wuDYDLO

OLVH HO SODFH GORXWLOV GH VXLYLV

e '2YHORSSHPHQW HW XWLOLVDWLRQ ZXIWDEOMBDWX[LQB LEFFDWGH R BV (
FO2 RS2UDWLRQQHOV ILQDQFLHUV HW VRFLDX][

58V XOWDWYV
e OHLOOHXUH YLVLELOLW?2 GHV SIURJUONOHYOWYVEV HW GHV G?
« $P2OLRUDWLRQ GH OD U2DFWLYQW# X[DWQW UDDN 3 HIVIMKIHR/Q GHV H

SU'SDUDWLROQO GX SODOQ VWUDW JLTXI

« $FFRPSDJQHPHQW SRXU OD PLVH HQLTCODEP UG X 5 ODUWP N VBY BW D O |
REMHFWLIV GX SODQ WULHQQDO
« 7UDYDLO DYHF OHV SDUWLHV SOHQDW WRKY GIAXPXIHOBGH GBLFIDO A2




30DQ VWUDW " J

/| DQQ2H PDUTXH OD FRQFOXVLRQ GH QRWUH SODQ WULHQ
GDQV QRWUH SODQ VWUDWaJLTXH HW TXL FRPSUHQDLW RUL

RULHOWDWLRQVY VWUDW "JLTXHV

2ULHQWDWLRQ
6RXWHQLU OHV MHXQHV HW OHXWXY VRFLOXHG XD

2ULHQWDWLRQ
SHMRLGGHUBIRXYHDX[ PHPEUHY SDU OD ERQIFIH¥D

2ULHQWDWLRQ
)DLUH UD\RQQHU O4RUJDQLVPH D¥DWAHGR

2ULHQWDWLRQ
5HQIRUFHU QRV FDSDFLW?2V GaDW WQ DGAKLERD

G OXYUH GH TXDOLW?2

2ULHQWDWLRQ
$P2OLRUDWLRQ FRQWLQXH GH OD YRXYHUQDQF




S DOLVDWLROV HW REMHFWLIV DWYV

SHQIRUFHPHQW GH O LQFOXVLRQLWRFLDOH HW
‘HV SURJUDPPHV RQW 2W2a G2YHORS®AIVSSBRHE

LOQWHUFXOWXUHO HW OXWWHU FRQWUH OHV G

6RXWLHQ HW DFFRPSDJQHPHQW GHV MHXQHYV
8QH RIIT/UH HQULFKLH G DFWLYLWaMW MWK GHIV VHQ

GH YXOQ2UDELOLW?2 DYHF XQ VXLYL DGDSW?2 j

"2 YHORSSHPHQW HW VWUXFWXUDWLRQ GH QRYV
$P2OLRUDWLRQ GH QRV SURFHVVWRQLGQWWH WQ

RSWLPLVHU O HIILFDFLW2 GH QRWUH DFWLRQ

SHQIRUFHPHQW GHV SDUWHQDULDWY HW GHV |
$XIPHQWDWLRQ GHV FROODERUDWLEXQEODKFWH

SRXU DVVXUHU OD S2UHQQLW?2 GH QRV DFWLYL

SHQIRUFHPHQOW GH OD JRXYHUQDQFW LIDIXWRRQ@V
‘HV DGPLQLVWUDWHXUYV WULFHV SOXKAMNVIHRQ F

HQFDGU?2H

SHUV XO ORXYHDX F\FOH

$YHF OD ILQ GH FH SODQ WULHQQD®XYQRXVYH DPRWVRQEHXSBDC
VWUDW2JLTXH SRXU OD SaULRGH

&HWWH QRXYHOOH IHXLOOH GH QRXQWH FRHPSDV i O®HER PSS H B QWVH V \
GHUQLOUHYV DQQ2HV HW GHV HQMHRLORHXJIGE QW W ISDYHQ@R\R Q H

1RXV UHPHUFLRQV FKDOHXUHXVHPHGWHWBRWHYV OMYO SDXIWYH @
U2DOLVDWLRQ GH QRV SURMHW VDHWPHRPS W R QW MU SR UHHXIH Y H
GHPDLQ



Xbler u.."X <u"|




3DUWH

SDUWHODLUHYV ILQDQFLHUYV

SDUWHODLUHY LQVWLWXWLRQQ!




SDUWHODLUHY FRPPXQDXWDLUHYV

Fédération québécoise
des centres communautaires
de loisir




8Q LPPHQVH PHUFL | QRV SDUWHQD LV KR XW GHRP!
HQJDJHPHQW HW OHXU FRQILDQFH

SORWUH VRXWLHQ SHUPHW G RII1UL X Q@AW 2N HX@ALHNK ¢
HW GH UHQIRUFHU QRWUH LPSDFW GDQV OD FRP

(QVHPEOH QRXV IDLVRQV OD GLII2UHQFH
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&RQWDFWH] QRXV

@ 6LWH HEMHXQHVVH RUJ

Q $GUHVVH UXH 2QWDULR HVW O]
ORQWU2DO 4& + ; +

(L 770"SKRrRQH

&SRXUURDAPLQ#IRMHXQHVVH R




